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SYNOPSIS AND OUTLINE TREATMENT

Synopsis

The Guiana Shield Initiative is a major programme established by the Netherlands Committee for the International Union for the Conservation of Nature in 1996. Its mandate is the promotion of environmental sustainability and conservation in the Guiana Shield region of northern South America. The immense biological and cultural diversity of this region faces very serious threats, in the form of logging, mining, ranching, and other unsustainable economic activities. This film is designed to showcase the Guiana Shield Initiative by exploring, on the ground, some of the programme’s activities. In addition to explaining the central issues facing conservation initiatives in the Guiana Shield, the film will focus upon a number of case studies in sustainable development, and contrast these with more invasive forms of forest resource exploitation throughout the region, thereby underlining the urgency of the Guiana Shield Initiative. 
This film will highlight a range of topics related to the Guiana Shield Initiative (henceforth GSI). These include:

· What is the Guiana Shield?

· Why is it an important region?

· What are some of the threats facing this region?

· What is the GSI?

· How did the GSI start?

· What are its goals?

· How will it seek to achieve these?

· The Ecological Balance of Payments System

· Structure and governance

· Operationalising the GSI at the country level

Outline Treatment

1. Visuals of Guiana Shield: forests, savannahs, rivers, waterfalls, mountains, indigenous people, wildlife, map of region.

Narration: explains where this is, geographically, and why it is considered to be a ‘region’ – geologically, ecologically, culturally, politico-economically, historically.

2. Visuals: as above. In addition, traditional indigenous activity: farming, fishing, hunting.

Narration: discusses enormous cultural heritage and biodiversity of this region, and argues for the urgency of preserving these.

3. Visuals: logging, mining, road building.

Narration: explains some of the threats facing this part of the world. Notes that the countries of the Guiana Shield all face problems of debt and poverty, and that they need to find a way to alleviate these in the face of the new and daunting challenges of re-structuring their economies in line with MFI conditionalities. Traditionally, income generation has been achieved through unsustainable forest resource extraction activities such as logging, mining, wildlife trading, etc. If we are to find sustainable solutions to the problem of protecting the ecology of this region, then these solutions must be financially viable for the countries of the region and respect their sovereign right to take maximum advantage of their natural endowment.

4. Interview with Wouter Veening, Head of the GSI,  Director of NCIUCN (Amsterdam).

Wouter Weening explains what the GSI is, how it started, and what its goals are. This interview could be intercut with more footage as above.

5. Interview with Wouter Veening continued.

Explains idea of sustainable development. 

Visuals here cut to footage of a pioneering sustainable industry, making use of renewable forest resources:  Liana Cane (Guyana) a company manufacturing furniture from the rainforest vines (lianas), kufa, nibbi and tibisiri. 

6. Interview with Ms Jocelyn Dow, founder and Managing Director of Liana Cane, President of the Women’s Environment and Development Organisation, New York, and member of the UN Secretary General’s Panel of Eminent Persons on Sustainable Development:

discussing the challenges and financial difficulties of establishing and operating an industry that challenges logging. New initiative of partnership framework with Iwokrama and Conservation International.

Visuals of harvesting of vines by Amerindian men and women, production of craft and accessories, transportation from the forest to the city, designing, construction, weaving in the factory, exhibitions and showrooms in Milan, New York. 

7. Interview with Joe Singh, Director of Conservation International, Guyana, former Chief of Staff of the Army, and member of the GSI Steering Committee:

explaining the concerns and initiatives of CI, such as the protected areas project, highlighting the Kanuku mountain protected area, home of the endangered harpy eagle, the Essequibo “conservation concession”, all in Guyana. In Suriname, the Central Suriname Nature Reserve, as well as the Suriname Bioprospecting Initiative focussing on pharmaceutical technology of tribal people.

Visuals of Kanuku mountains, Kaieteur, Essequibo; Suriname Nature Reserve, indigenous plants and pharmacology.

8. Interview with Jean La Rose, Amerindian Peoples’ Association, Guyana, and Touchau of Chenepau

explaining the issue of Amerindian land rights and problems arising out of the protected areas project.

Visuals of Chenapau Village. Hunting, fishing, farming.

9. Interview with Angela Cropper, Director, Iwokrama (Guyana) 

introducing the Iwokrama project, its history, operations and the responsibilities of good environmental stewardship.

Visuals of Iwokrama Field Station, North Rupununi, Surama Village.

10. Interview with a logger/miner, explaining that they cannot afford to move into a more ecologically sustainable livelihood unless the financial incentive is present.

Visuals of small and medium scale logging and mining.

11. Narration: this is where the GSI comes in. how does the GSI hope to achieve these goals of conservation and sustainability? This section will require a creative graphic with a voice-over explaining the ecological balance of payments system. Should also explain (in outline only) the financing package of GSI.

9. Visuals of Paramaribo.

Narration explains that we are now at the Plenary Meetings of the GSI in Paramaribo, Suriname. Explain who is attending these meetings. What are the meetings for?

10. Visuals of Suriname forest, as in (1) above.

Narration explains why it is important to have a regional initiative such as the GSI. Also explains the structure of articulation between local, national, regional and global actors/institutions.

11. Interviews with members of the GSI Steering Committee: 

Manuel Rodriguez (Colombia) Director Andean Centre for Sustainable Development and former Minister for the Environment in Colombia

Antonio Rojas (Venezuela) Governor of the State of Bolivar in Venezuela

Wim Udenhout (Suriname) Chairman Suriname Conservation Foundation and former Prime Minister of Suriname 

Mary Allegretti (Brazil) Secretary for the Amazon of the Government of Brazil; 

Sweder van Voorst tot Voorst (The Netherlands) Director Environment and Development DGIS of the Dutch Ministry of Foreign Affairs; 

Hemmo Muntingh (The Netherlands) GSI Senior Policy Advisor, former Member of European Parliament (MEP).

And with invited members: 

Ambassador Franz Tattenbach (Costa Rica) FUNDECOR; 

Claire Joanny (French Guiana) Representative of the French Ministry of Environment, Direction Régionale de l'Environnement (DIREN).

Officials and delegates should explain what the GSI will imply in their particular countries. Ideally, these interviews would be intercut with identifiable footage of these countries (for example – Angel Falls, Venezuela; Kaieteur, Guyana; garimpeiro monument, Boa Vista, Brazil; Suriname mountains, etc.) and the particular issues facing them. Delegates should explain here how they will work towards operationalising the GSI at a local or national level.

12. Visuals of forest activities, as in (1) above.

Narration concludes by assessing the progress of GSI to date – if possible, cutting to some of the specific GSI outputs to date, explaining what has come out of the Plenary, re-emphasing the urgent need for this initiative, and looking towards the future. 
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